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Report Title: Local Area Agreement Update

Report of: Helena Pugh, Head of Policy and Strategy,

Commissioning and Strategy Division

Summary

To provide an update on the progress of the development of Haringey’s LAA.

Recommendations

That the Board note contents of this report.

For more information contact:

Helena Pugh, Head of Policy and Strategy, Commissioning and Strategy
Division

Adult, Culture and Community Services

Helena.Pugh@haringey.gov.uk

1. Background

The thirty-five Indicators to be included in Haringey’s Local Area Agreement
(LAA) have been negotiated with the Government Office for London (GOL)
and central government departments. Work was undertaken to provide
supporting evidence and data to inform LAA ‘Story of Place’.

2. LAA Update

i. Twenty-four of the thirty-five LAA indicators have been signed of by GOL
including the majority of the well-being indicators (Appendix A).

ii. Only one of the eight Well-Being Partnership Board Indicators is not yet
agreed and is to be advised.




NI 39 ‘Rate of hospital admissions per 100,000 for alcohol related harm’ -
this target is still being negotiated with the Department of Health,
however trajectory data look in line with targets agreed previously for
Hackney and Enfield.

NI 149 ’Adults in contact with secondary mental health services in
employment’ -this has been deferred by Central Departments until 2009
and will not be negotiated at this point.

NI 126 ‘Early access for women to maternity services’ -this indicator is a
Well-being Partnership Board cross-cutting indicator that the Children
and Young People are leading on. The improvement offer on this target
has been accepted and GOL are awaiting a baseline figure so a target
can be agreed. GOL do not expect any problems with agreeing this
indicator.

Good progress has been made on the LAA ‘Story of Place’. The
supporting information and data is complete; further work was
undertaken to draft a narrative providing local context for the data.

3. Next steps

Theme leads to promptly address concerns raised by GOL regarding the
indicators not yet agreed - see above for comments re: those under the
WBPB.

i. The final LAA was agreed and will be submitted to GOL on 30™ May.

We are in the process of completing an action plan for each LAA target
which will be available shortly.

Appendix A

WBPB LAA Indicator Set May 2008’

I N.B. We may also have to input into some of the cross cutting indicators — details to be
decided.



